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SYNERGY
BOSS ON
CREW
DUTY AND
GULF RISK

Requests for repatriation came before
voyage continuity when 13 managed
ships were inside the Middle East Gulf

Gary Dixon
Lenidon

Synergy Marine Group head
Jesper Kristensen is clear on
where the ship manager's prior-
ities lie in finding a path through
the conflict in the Middle Easr.

Seafarers will be the most
important factor in any plans,
the chief executive sald.

“our standard throughout was
that a request to leave [a ship]
wiould be acted upon rather than
argued with.

“Where seafarers exerclsed that
right, it was respected withour
detriment to their employment
or future assignment,” he told
TradeWinds.

The loss of seafarers acrogs the
region s a reminder that these
are decisions about human lives,
not simply schedules or cargoes,

Kristengen added.

“No responsible manager
should become comfortable with
that risk.”

Synergy ended management
deals when, after sustained dis-
cugalon, an acceptable risk
threshold could not be “aligned
with the proposed operating
mandate”, Kristensen gald.

“We sccepted the commercial
congequence and completed or-
derly management handovers.”

When hostilitles began, the
company, founded by Rajesh
Unni, had 13 managed ships, with

seafarers asked to be repatristed,
we treated those requests as a
priority over voyage continuiry
and arranged relief as soon as
safe and practicable arrange-
ments could be made.

“For operational and security
reasons, we will mot discloge
wesgel identities, exact positlons
or intended transit dmings.”

The CEO added that the re-
sponse began with the people on
board.

“We increased direet contact
with every affected vessel and
developed a ship-specific plan
based on its crew, cargo, location,
trading commitments and rizk
profile,” he eaid.

Synergy also worked closely
with owners, charterers, flag ad-
ministrations, insurers and spe-
clalist security advisers.

However, the master retained
overrlding authority, Kristenzen
atressed.

“Our responsibility as manager
wis to ensure that the master had
reliable information, direct access
to ghore leadership and confid-
ence that a safety-based decislon
wotld be supported,” he said.

“Our handling of the crisls was
also supported by our significant
presence on the ground, incloding
technical and marine-gervice pro-
fesgionale Thic meant that a bread

of support could be coordin-
ated and delivered in-house"

In terms of owner relation-

286 on board,

ships, Kri sabd: “The point

inside the Middle East Gulf.

Kristensen told TradeWinds
that describing these ships as
“trapped” s understandable shart-
hand, but each case was different.

Some were safely alongside or
at anchor, but unable to continue
thelr intended woyages, he ex-
plained.

As of the middle of September,
six Synergy-managed vessels
remained inside the Gulf.

The difference from the orl-
ginal number reflects subsequent
wessel movements and changes
in management responsibilicy,
Synergy said.

The company does not discuss
individual vessels or owner pela-
tionships.

But Kristensen sald: “Where

is not to judpge others, but to be
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state requirements and inde-
pendent threat Wi

satellite system (GNSS) interfer-
brid must

sels are monitored continuously
while in the area.

clear about our own ac bl
iry: where risk to those on beard
cannot be reconciled with the
mandate, we must be prepared to
decline the operation or, ulti-
marely, the mandate itaelf”

As for meverments bn and out of
the Swrait of Hormuz now,
Kristensen sald that where
transits take place, the company
is selective and follows a vessel-
apecific assesament.

“We do not regard a few suc-
cesaful passages as evidence that
conditions have returned to
normal,” he sald.

Each decision iz informed by
eonsultation with the relevant
protection and indemnity club,
complance with applicable flag-

The includes the
latest threat picture, vessel and
cargo profile, route and timing,
crew concerns, available emer-
gency support and the master’s
judgement. Electronic navigarion
has also become part of the secur-
ity asgessment.

Persistent global navigation

prepared to verify their position
through independent means
rather than relying on a single
electronic source, Eristensen sald.

“AlS is simdlarly not a simple
op-or-off solution. An unex-
plained loss of ransmission can
create ambiguity around a ves-
sel's [dentity or Intentions, while
continueus transmission ean ere-
ate other exposure,

“Any decision must therefore
be made by the master under the
applicable regulations and cur-
rent securiny guldanee,”
Eristensen added,

He sald that managers cannot
slmply impose a Hormuz sur-
charge on cliente,

“Any additional remuneration
must have a basie in the manage-
ment agreement or be specific-
ally agreed with the cwner.

“There are nevertheless

We will be selective about where and how we grow,
and particularly about whether the manager, owner
and master share a clear understanding of decision

rights when conditions deteriorate

— Jesper Kristensen

genuine additional costs associ-
ated with operating in such an
environment, including spe-
clalist intelligence, enhanced
securlty arrangements, war-risk

insurance, diversions, crew
changes and prolonged shore
support.

“Those costs should be distin-
guished clearly from the man-
ager's remuneration.”

Synergy’s principle is transpar-
ency with the owner and agree-
ment in advance wherever prac-
ticable. Most importantly, a
safery decision should newver
depend on whether an additional
fee can be charged, Kristensen

said.

The crisis has not changed
Synergy's long-term view of the
Middle East, but it has sharpened
the conditions under which it
grows, he explained,

“we will place greater welght
on alignment with owners over
decigion righte, crew welfare and
acceptable risk, alongside the
normal commercial and tech-
nlcal considerations. Growth
must also be matched by credible
reglonal response capabilitg™

The crigis has reinforced the
«cage for stronger local networks
covering securty intelligence,
medical  evacuation, crew
changes, firefighting, rescue and
wother emergency support. That
capability must be established be-
fore it s needed, Kristensen sald.

“We remain Interested In
healthy reglonal growth, but
fleet count cannot be the only
measure. The gquality of the
owner relationship and the
ability to protect and support the
pecple on beard are equally
important,” the CEO added.

JESPER KRISTENSEN: Synergy

Marine Group chief executive
Phitr: Symemy

The Middle East remains stra-
tegically important to Synergy,
sirting as it dpes at the intersec-
tlon of global energy supply,
marltime trade and substantial
investment in new shipping and
fuel infrastructure.

“we aleo have long-standing
owner relatlonshipe and an
esablished presence in the
region,” Kristensen sald,

“We intend to deepen those
relationships and capabilities
owver the long term.”

He added: “However, commer-
elal importance does not change
our operating threshold.

“We will be selective about
where and how we grow, and par-
teularly about whether the man-
ager, owner and master share a
elear understanding of decision
rights when conditions deterior-
ate”

CONSOLIDATION IS
NOT A STRATEGY,
WARNS KRISTENSEN

Jasper Kristensen balieves more
eonsolidation is lkely in the ship
management sector.

Regul ation, decarbonksation,
eyber security, technology and
the compatition for skilled peaple
all reguire invastment, the chief
exgsutive of Singapore's Synergy
Marine Groug said.

That will continue to encourage
mergers, partnerships and mare
specislised combinations,
Kristensen sad.

But Kristensan has & wasming
for these seeking to bolt-on capa-
wity without proper planning.

“Consalidation is mat itself a
strategy.” he told TradeWinds.

“Szale that is poorty integrated
«can add Layers, dilute accountab-
ity and mave decisions further
awray from the vessel.

“The real test is whether scale
produces better techmieal sup-
port, stronges ntelligence, desper
capability and Lower total eest of
awnershig while preserving the
awner's visibility and cantrol”

Consplidation also tests
whather the arganisation behind
the vessels is built ta suppart the
resulting scale, he said,

The cperating rmadel, processes,
data and use of Al must be capable
al carrying a Larger fleat without
atiding distance batwaen the ves-
sal, the awner and the people rak-
ing decisiens, he added.

Synergy's approach is about
making scale usable st vessel
teval, not merely impressive at
group Level

“Synergy's priority |s healthy
growth, We would assess ary
consolidation apport
s technical capab
and valug ta pwhers, rathes than
jpursuing flaet numbers or
league-table pasition as ends in
themselves,” Kristensen said.

As for more general plans for
the group, Kristensen said the
cormpany is marking its 20th
anniversary in Detaber

“As we enter our third decade,
our focus s an translating the
groun's scale, experience and
specialist capabdity into more
eonsistent and measurable valee
at vessel Level and for every
awner” he added.

Kristensen believes ship man-

chdr,

agement has changed materially
over the past five t ssven years.

Decarbenisatian, digitalisation,
cyber risk and geapolitical disrup-
tion have broadened the marn-
ager's rernit, he said.

*Parinership is no Longer a dif-
terentiator; the test is whether &
ranager can deliver consistent
outcames at scale”

What the group described as
“ship managernert 107 focuses
on technisal axcallencs closs to
the wessel, centralised intelli-
gence across the flest, integrated
specialist support and clear
ascountability to the swner.

It shifts the convarsation from
ranagerment fees to tatal cost of
cwmershis and froa fragmented
infarrmation to decisions people
can act upen, Kristensen added.

“We are incraasingly purswing
parformance-based fees and
deeper partnership strustiires
with selected owners, and we are
beginning ta see tractien.”

That maoded depends on people,
with Synargy building mut-
tidiseiplinary tasms carmbining
seagoeng [LBGEMEnt, Engineering.
digital and leadership capability,
with clearer pathways between
ship-board and share-based
careers,

It is also investing further in
eduication and training infrastrus-
ture to secure the pipeline of
talent at sea and ashore for the
nat decade.

Techaology and Al sheuld
Identify risk earlier snd remove
rapatitive wirk, bt himan jdge-
ment and the master’s authority
remain decishve, Kristensan said.

Synargy, which was founded by
expcutive ehair Rajesh Unni, is a
partner in Sirgapans's Maritime
Energy Training Fund.

The group is also contributing
to training for the safe handling
and incident management af
fuels such as methanal and
ANATIE.

The wider programme exgects
to train about 10,000 maritirme
professionals by 2030,

*Diwners oo Aot Buy cur trans-
feemation. They buy safer ships,
reliable operations, fewer sur-
prises and better performance,”
Kristensen said.
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