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Foreword by
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At Synergy Marine Group, transformation is not
viewed as a phase but as a discipline of
continuous improvement. Shipping is being
reshaped by climate imperatives, digital
acceleration, regulatory evolution, and shifting
customer expectations. In this context, scale
alone is not enough. True leadership lies in
agility, consistency, and the ability to deliver
lasting value.

Ship management today extends beyond
vessel operations. It is about turning
complexity into clarity: combining technical
excellence with foresight, operational
resilience with human empathy, and
compliance with innovation. Responsibility
extends beyond the next voyage into the
systems, partnerships, and mindsets that will
shape the next generation of shipping.

With regulations intensifying across safety,
emissions, and vetting, more owners are
choosing partners who can bring the scale,
systems, and expertise to stay ahead. This is not
a burden but an opportunity: to deliver
assurance, resilience, and efficiency while
helping customers navigate change with
confidence.




The strategy is built on four commitments:

Operational discipline: Safety is the foundation of everything, reinforced by precision
execution, data-driven improvement, and preparation for new regulatory demands
such as SIRE 2.0 and evolving emissions standards.

Digital agility: A strong digital backbone integrates ship and shore, enabling real-time,
informed decision-making and responsiveness.

Sustainability in practice: From Cll compliance and EU ETS readiness to alternative
fuels and methane slip reduction, the focus is on implementable, measurable solutions.

Human capital and culture: Progress depends on people. Investment in training,
leadership, and wellbeing fosters a culture of empowerment and innovation.

This reflects the future of ship management: engineering excellence with operational
discipline in a safety-first, people-centred culture.

What differentiates Synergy is not fleet size, but the ability to integrate execution
with empathy, innovation with discipline, and long-term vision with day-to-day
rigour. The purpose is clear: to define the future of ship management through action,
building a platform that is responsible, forward-looking, and trusted, today and for
generations to come.




Ajay Chaudhry

Co-CEQO, Ship Management — Dry Vessel Division

Dry bulk and container operations demand predictability: disciplined OPEX, rigorous
maintenance planning, and crews who execute safely across shifting market cycles.

The dry fleet teams at Synergy focus on these fundamentals - dependable technical care,
measurable energy-efficiency gains, and dry-dock turnarounds that return vessels to
service on schedule.

Data-driven insights help identify trends early, plan spares and
Mmaintenance intelligently, and ensure class, RightShip, and
regulatory compliance remain uneventful. Owners value how shore
specialists and ship staff operate as one team. Whether it is hull
performance, cargo-handling reliability, or meeting new carbon
intensity (Cll) targets, the focus is on steady, compounding
improvements voyage after voyage.

The goal is not only to manage ships but to serve as custodians of
the vessel lifecycle, creating predictable, resilient operations that
protect long-term asset value.




Vikas Trivedi

Co-CEO, Ship Management — Tanker and Gas Carrier Division

Wet trades are unforgiving; oil majors and other stakeholders expect safety, cargo-care
and emissions performance to be right the first time, every time. Synergy’s tanker and gas
teams bring deep cargo expertise to meet that standard - from SIRE readiness and
vetting resilience to supporting fuel transitions on dual-fuel vessels. Procedures are
combined with practical seafaring judgement, supported by shore-based specialists who
monitor voyages in real time, coach crews and respond swiftly to emerging needs. The
balance between risk and efficiency is maintained through optimised passage planning,
assurance of cargo and safety-critical system integrity, and sustaining machinery
reliability that underpins vetting and charterer confidence. As the industry moves
through the energy transition, the priority is to build

capability that enables customers to adapt with safety,

clarity and continuity. A just transition, anchored in a >
safety-first environment and supported by well-trained
crew, will be key to making this shift successful.

With dual-fuel and LNG expertise and intensive training for
alternative fuels, operations remain aligned with
long-term value. The culture places safety above all else,
ensuring owners can navigate change with confidence.




About Us

Synergy Marine Group is a leading global ship manager, entrusted with one of the
world’s largest and most diverse fleets. Our expertise spans technical, crew, and
commercial management, underpinned by a strong digital backbone and operational
discipline.

Founded in 2006 and headquartered in Singapore, we operate from offices
worldwide, combining global reach with local knowledge. Our shore teams and
seafarers deliver safe, efficient, and environmentally responsible operations.

We see ship management not as a transactional service, but as a long-term
partnership. Our approach blends technical precision, customer focus, and innovation
to help owners navigate evolving market, regulatory, and environmental demands.

Synergy is at the forefront of maritime decarbonisation, digital integration, and crew
welfare. By aligning operational excellence with sustainability and human capital,
we deliver solutions that work today while preparing for the challenges of tomorrow.




Bespoke Services

Every customer’s fleet, commercial model, and strategic objective is unique. Synergy
offers bespoke ship management solutions, tailored to the operational profile, risk
appetite, and sustainability goals of each partner.

From integrated management packages covering technical, crew, and commercial
functions, to selective services such as dry-docking supervision or alternative fuel
retrofits, our model is designed for flexibility and value creation.

We invest time in understanding the owner's vision, competitive environment, and
future roadmap. This approach allows us to co-create solutions that enhance safety,
performance, and profitability while reducing environmental impact.




Technical Management

Technical management remains the cornerstone of our services. It underpins
the confidence shipowners place in us and defines our ability to lead the
industry.

Our scope includes:

ISM and regulatory compliance, Class compliance, flag
certification, and audit state documentation, and
management inspection management
Round-the-clock operational Dry-docking oversight,
support and planned energy-efficiency monitoring,
maintenance and lifecycle cost optimisation
Safety management systems Regular vetting and

aligned with ISO 9001, 14001, acceptance by leading

45001, 50001, and 27001 oil majors

By combining global technical expertise with local
responsiveness, we deliver predictability in an
uncertain market and protect long-term asset value.
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Dual-Fuel Vessel Management

Synergy manages one of the world’'s most advanced dual-fuel fleets, with expertise
across LNG, methanol, LPG, and biofuels. Our framework covers the full lifecycle, from
newbuilding advisory and retrofit supervision to daily operational support and crew
training.

We provide fuel transition planning, bunkering safety protocols, and emissions
compliance monitoring, ensuring efficiency and environmental performance. Our
in-house experts work closely with owners to optimise fuel flexibility, extend asset life,
and future-proof investments against evolving regulations.




Offshore Vessel Management

Offshore Vessel Management

We manage a diverse range of offshore assets including anchor handling tugs, platform
supply vessels, offshore construction units and specialised support craft.

Our services cover:

I Full technical, crewing and I Dynamic positioning systems
compliance management maintenance and class surveys
I Energy efficiency upgrades I Mobilisation and
and retrofits demobilisation support
I Specialist crew training and Management aligned with IMCA good
HSEQ management practices, with experience in preparing

vessels for OVID and CMID inspections

With disciplined risk management and proactive maintenance
planning, we enable owners to maximise asset uptime, optimise
costs and operate in full compliance with the demanding
standards of the offshore sector.
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Newbuilding and Special Projects

Newbuilding and Special Projects

Our capability spans the full journey from concept to delivery: vessel specification,
shipyard evaluation, plan approval, site supervision, and commissioning.

We have delivered projects including LNG carriers, FSRU conversions, dual-fuel vessels,
self-unloaders, and carbon capture integrations. With feasibility studies, lifecycle cost
analysis, and regulatory strategies, we help owners de-risk investments and control
total cost of operations.

Dedicated teams in Singapore and Mumbai act as a one-stop technical partner,
ensuring quality, safety, and environmental performance.
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Crew Management

With more than 28,000 seafarers of multiple nationalities, we deliver crew
management at scale for vessel of every type and size. Our systems are built on global
compliance, operational discipline and a Seafarers First ethos, ensuring safe, efficient
and resilient vessel operations.

Our scope covers:

Recruitment and certification aligned Structured planning for visas,
with STCW, flag and MLC requirements reliefs and rotations

I Transparent crewing budget I Focused development of female
management and retention programmes seafarer bench strength

I Continuous competence building to meet evolving regulatory and operational demands

Beyond deployment, we maintain a comprehensive well-being framework. Multilingual
support staff and specialist teams engage routinely with seafarers, providing guidance
and assistance, and responding quickly in times of emergency.

This integrated approach ensures that owners benefit from stable, skilled and motivated
crews, capable of delivering consistent performance across diverse vessel types and

geographies. ,Af -
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Training and Competence Development

Training and Competence Development

People are the foundation of safe, efficient and future-ready operations. Our Centres
of Excellence in India, Myanmar and the Philippines, with a new facility planned in
Jakarta, are equipped with advanced simulators, fuel handling systems and safety
modules.

Programmes cover navigation, engineering, cargo operations, energy efficiency,
advanced safety management and alternative fuel training. Delivered to international
standards with class accreditations, our courses ensure deck and engineer officers are
not only certified but confident and operationally prepared.

Training Highlight: 7,000+ deck and
engineer officers certified in FY 2024-25
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OceanEye - Digital Integration

OceankEye is Synergy's digital intelligence platform, designed to support
efficiency, safety, and sustainability in ship management.

It integrates data from vessel systems into one actionable platform, enabling
shore teams and crews to make informed, real-time decisions.

Capabilities include:

Continuous monitoring of Al-enhanced analytics and
fleet performance predictive maintenance

I loT integration and early Emissions compliance
issue detection tracking

Operating around the clock with skilled specialists, OceanEye supports reliability,
optimises fuel use, and helps reduce lifecycle costs.
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Vessel Dry-Docking

We manage dry-dock projects worldwide with rigorous planning and disciplined
execution.

Services include:

I Pre-docking inspections and I Yard selection and
specification development contract negotiation

On-site supervision and quality I Post-docking performance
control validation

Our expertise covers retrofits such as ballast water treatment, exhaust gas
cleaning, and fuel conversions. By securing competitive yard terms and
minimising downtime, we return vessels optimised for operational and
regulatory requirements.




15—

EU ETS and FuelEU Maritime
Compliance Services

Shipping is entering a new regulatory phase where emissions performance directly affects
operating cost. Synergy provides an integrated framework combining EU ETS compliance with
FuelEU Maritime (FEUM) surplus-pooling solutions, ensuring owners stay compliant while
Mmanaging exposure efficiently.

Services include:

Voyage and Verification Allowance Adyvisory on

emissions data against MRV requirement EUA procurement

collection standards calculations strategies and
pooling

FuelEU Maritime: Surplus Strategy and Pooling (in partnership with Azolla)

Surplus Lower Monetisation End-to-end Market insight:
sharing: compliance support: Turn advisory: Regular
Efficient cost: Owners vessel over- Calculations, updates on
vessels can with deficits can performance verification, price trends,
contribute access surplus into revenue submissions rules and
excess FEUM at significantly through and optimisation
credits to a lower cost than surplus sales regulatory options
pooled group EU penalties guidance

By aligning EU ETS and FEUM advisory with operational efficiency, Synergy
helps owners turn regulatory obligation into long-term competitive advantage.
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Accounting

We are modernising accounting through a next-generation ERP platform that
strengthens transparency, accuracy and compliance in vessel management.

More than a technology upgrade, this is a strategic enabler that streamlines
financial processes, integrates data from across the fleet and provides clear,
real-time insights. Owners benefit from faster access to accurate reports,
simplified compliance with international standards such as IFRS and SOX,
and automated audit trails that enhance accountability.

By combining scalability with resilience, the platform ensures owners
have the clarity and confidence needed to make timely decisions and
protect long-term asset value.
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Procurement Services

With over 700 vessels under management, Synergy oversees procurement across
18,000+ supplier partners and manages more than USD 700 million in direct and
indirect spend annually. This scale, spanning 130 daily port calls worldwide, from key
maritime hubs to remote trading ports - gives us unmatched leverage and resilience in
the market.

Our framework is anchored on four principles:

I Cost optimisation through I Efficiency by streamlining
scale and smart sourcing processes with digital platforms
I Transparency and accountability Sustainability embedded in every
across supplier relationships decision to reduce ecological impact

By consolidating spend into a unified digital platform seamlessly connected to
customer-facing systems, Synergy delivers clarity, visibility, and proactive cost-saving
opportunities. For ship owners and operators, this means predictable access to
competitive pricing, resilient supply chains, and a procurement model that balances
efficiency with responsibility.
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IT Solutions

IT Solutions

Our in-house IT team delivers customised platforms that support fleet
monitoring, maintenance, crew management, and compliance reporting.

We prioritise interoperability between ship and shore systems, backed by
cloud infrastructure and analytics. We also create owner-specific
dashboards and mobile apps, giving direct access to performance and
compliance data in real time.
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Ship Recycling Services

We ensure responsible recycling aligned with the Hong Kong International
Convention (in force 2025).

Inventory of Hazardous Materials Approved yard
(IHM) preparation and maintenance selection and auditing

On-site dismantling supervision
and transparent reporting

We work only with certified facilities that demonstrate safe conditions, waste
Mmanagement, and environmental protection.
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Ethics and Compliance

We embed compliance into operations through anti-bribery, sanctions screening,
data protection, and whistleblowing procedures. Our Code of Ethics, training, and
audit framework ensure integrity in every decision.

SAY NO TO
BULLYING
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Diversity and Welfare

Diversity and Welfare

With crews and shore teams from 30+ nationalities, Synergy fosters an inclusive

environment. We support professional growth, gender balance, and access for
underrepresented groups.

Welfare measures include mental health support, family connectivity, and safe living
conditions. Diverse teams are central to operational excellence.
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CSR Initiatives

Mauna Dhwani: community engagement programme in rural India,
focused on education, healthcare, and sustainability. Recognised in
2025 by the Government of India.

Mercy Ships: partnership supporting free healthcare
delivery in Africa. Synergy contributes office space,
operational guidance, crew support, and fundraising.



Disclaimer

This brochure is intended for informational purposes only. Figures and certifications are current as of October 2025.
Synergy Marine Group makes no guarantees or warranties, express or implied, regarding future performance. All
services are subject to applicable laws, regulations, and contractual agreements.
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